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Annual Report 2011
ASTD Middle Tennessee Chapter’s Mission and Vision

Mission:  

To provide opportunities to learn, connect and grow.
Vision:  

To be the leading organization of Middle Tennessee workplace learning and performance professionals.

ASTD National’s Mission and Vision
Mission:  

Through exceptional learning and performance, we create a world that works better.
Vision:

To be a world-wide leader in workplace learning and performance.

2011 Theme: “Keep On Learning”.  While we bring learning to both internal and external customers within our own companies and client companies, many of us put our own professional development on the back burner. MT-ASTD hopes to be a source for that development throughout the year with monthly programs, networking opportunities, and special interest groups.
Highlights:

	January
	Chapter again received two awards from national ASTD:  
1. CORE (Chapter Operating Requirement) Compliant (for meeting all national guidelines) 
2. ASTD Star (for 39.45% dual memberships – both local and national – which exceeded the 30% CORE requirement).

	February
	First monthly new member orientation webinar held. This has continued throughout the year. 

	March
	· Awarded two $500 scholarships for ASTD ICE to chapter members. 
· Partnered with the Nashville Chapter of the American Red Cross to revamp and provided facilitators for Disaster Preparedness Education program 

	April
	Hosted 3 hour workshop and extended chapter meeting on E-learning with Tom Khulmann, nationally-known Articulate blogger 

	August
	Named as ASTD Chapter of the Month

	November
	· Held joint lunch meeting with local SHRM Chapter

· Sent out annual survey (using surveymonkey) via email

Partnered with the Nashville Chapter of the American Red Cross to revamp and provided facilitators for Disaster Preparedness Education program

	December
	Hosted a luncheon to recognize 2011 board, introduce 2012 board, and had a panel of past, present and future presidents sharing how ASTD has influenced their careers.


Membership Summary

We started the year with 256 local members including 101 national members; 39.5% dual membership.  We ended 2011 with 283 members.

Monthly Program Satisfaction Survey Results

	Month
	Program Topic
	Satisfaction Survey Results

5 is the highest possible score

	January
	Assessments

	Speaker – 4.49
Topic – 4.23
Location – 4.49


	February
	Instructional Design

	Speaker – 4.26
Topic – 4.24
Location – 4.23

	March
	Coaching
	Speaker – 4.79
Topic – 4.49
Location – 4.67

	April
	eLearning 
	Speaker – 4.55
Topic – 4.41
Location – 4.45

	April Workshop
	eLearning Workshop
	Combined with above

	May
	Engaging Employees
	Speaker – 4.5
Topic – 4.54
Location – 3.89

	June
	ICE Panel Review
	Speaker – 3.75
Topic – 3.87
Location – 3.62

	July
	Networking/Teambuilding
	Speaker – 4.62

Topic – 4.27

Location – 4.62

	August
	Training Tools
	Speaker – 4.15
Topic – 4.01
Location – 3.92

	September
	Performance Improvement
	Speaker – 4.2
Topic – 4.7
Location – 4.08

	October
	Social and Informal Learning
	Speaker – 4.2
Topic – 4.68
Location – 4.08

	November
	Joint Meeting with SHRM
	Speaker – 4.4
Topic – 4.49
Location – 3.87

	December
	Holiday Luncheon with Past, Present, Future Chapter Presidents
	Speaker – 3.95
Topic – 3.84

Location – 4.67


Financial Transparency
	Calendar
	Budgeted Income
	Actual Income
	Budgeted Expenses
	Actual Expenses

	Jan - Mar
	$7145
	$6537.59
	$2775
	$2295.07

	Jan - Jun
	$12815
	$16539.64
	$8710
	$8641.47

	Jan - Sep
	$18065
	$24764.69
	$11350
	$13209.74

	Jan - Dec
	$25695
	$26655.99
	$18065
	$14176.23


The chapter finished Q1 of 2011 with operating funds of $25,789.94 and had a balance of $30,130.72 as of December 5, 2011.  

2011 Board Goals
 
The 2011 Chapter strategic plans is to serve workplace learning professionals in Middle Tennessee by:
1. Increasing quality educational offerings
2. Improving connections with a variety of mediums
3. Maintaining growth
4. Increasing visibility in Middle Tennessee
 
By the end of 2011, Middle TN ASTD will reach the following goals:
 
Executive 
• Support each committee area in meeting their goals.
• Implement process for matching volunteer interests with chapter needs.
• Increase visibility and credibility of MT-ASTD within the local business community.

Membership
• Maintain and increase membership by 10% as a total.
• Implement the New Member On-boarding Process.
• Improve process for taking advantage of the talent and interest in volunteering within the chapter.

Programs 
• Align chapter meetings with core competencies in the ASTD model. 
• Improve networking time during each chapter meeting.
• Provide speakers/topics of interest to our professional community to increase meeting attendance.

Community Relations 
• Continue relationship with Red Cross and Habitat for Humanity.
• Build committee of members to have broader group of volunteers.
• Look for new volunteer opportunities that are of interest to and utilize the skills of our members.

Finance 
• Convert all financial record keeping to Quickbooks online.
• Accept credit cards at chapter meetings.
• Continue to improve communication between Finance and other board officers.

Marketing & Communication 
• Better communication of all chapter activities.
• Leverage members for web content.
• Utilize Web 2.0/Social Media to promote ASTD TN.

Administration 
• Have at least 1 other member assisting at the registration table at each meeting.
• Have pre-printed name badges for each meeting participant who registered by close of business the day before the chapter meeting. 
Submitted by 2011 Chapter President, Kiffin McCoy
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