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Annual Report 2010
(Updated quarterly)

ASTD Middle Tennessee Chapter’s Mission and Vision

Mission:  

To provide opportunities to learn, connect and grow.
Vision:  

To be the leading organization of Middle Tennessee workplace learning and performance professionals.

ASTD National’s Mission and Vision
Mission:  

Through exceptional learning and performance, we create a world that works better.
Vision:

To be a world-wide leader in workplace learning and performance.

2010 Theme: “Let Us Recognize You”.  Much of what you are doing – the unsung heroes of workplace learning and development – is not known outside your doors.  We want to hear about what our members are working on so we can network and share ideas. 
Highlights:

	January
	Chapter received two awards from national ASTD:  Core (Chapter Operating Requirement) Compliant (for meeting all national guidelines) and ASTD Star (for 43% dual memberships – both local and national – which exceeded the 30% CORE requirement).

	February
	TV coverage of our Community Relations VP Pat Hollander as a result of her work in getting free Paula Deen cookware for Habitat for Humanity families.

	March
	Chapter awarded SOS (Sharing Our Success) Award from national ASTD in recognition of our board succession planning process.

	April
	Offered our first ever members-only webinar with the topic Web 2.0 for the Workplace.  Additional topics were scheduled for the fall.

	May
	

	June
	Submitted SOS (Sharing Our Success) to national ASTD for Technology Aids in Chapter Communication about how we updated our communication, membership management and marketing processes using the latest technology.

	July
	

	August
	SHRM members invited to our networking meeting

	September
	· LeRoy Maughn from Franklin/Covey is featured speaker at chapter meeting on Speed of Trust
· Garrison Wynn, a nationally recognized speaker on organization development, conducts a half-day seminar on How to Win an Unfair Fight – Influencing People You Have No Authority Over
· Robust marketing campaign targets past members to rejoin; “national-only” members to join; and current members “each one reach one” inviting potential members to join

	October
	Our chapter’s SOS (see March) was featured in a national ASTD call on succession planning

	November
	

	December
	


Membership Summary

We started the year with 188 local members including 88 national members; 47% dual membership.  We ended 2010 with (TBD) members.

Q1 – 215 local members including 92 national members; 41% dual membership.  We have 10 corporate members (corporations who enroll 5+ employees)
Q2 – 220 local members including 96 national members; 43% dual membership
Q3 - 248 local members including 104 national members; 42% dual membership.  We now have 14 corporate members.
Q4

Monthly Program Satisfaction Survey Results

	Month
	$Contributing

Sponsor
	Program Topic
	Satisfaction Survey Results

4 is the highest possible score

	January
	
	Training's Role in Achieving High Organizational Performance
	Speaker – 3.21
Topic – 3.78
Location – 3.68


	February
	
	Succession Leadership
	Speaker – 2.63
Topic – 3.33
Location – 3.78

	March
	Nutro Foods
	Getting Teams to Think Metaphorically
	Speaker – 3.68
Topic – 3.60
Location – 3.40

	April
	Kid Billy Music
	Get the Results you Want and Remediate Fake Work
	Speaker – 2.88

Topic – 3.24

Location – 3.41

	May
	UT, Center for Industrial Services
	Forget Life Support - Using Humor in Training
	Speaker – 2.81
Topic – 3.13
Location – 3.66

	June
	Bethel College
	Negotiation and Getting Executive Buy-in as a Learning Professional
	Speaker – 1.87
Topic – 3.04
Location – 4.00

	July
	Cisco/Webex
	Networking Night/Elearning Table Topics
	Speaker – 3.47
Topic – 3.56
Location – 3.13

	August
	UT, Center for Industrial Services
	Networking Night/Career Management, Branding, Image
	Data unavailable

	September
	
	Speed of Trust
	Speaker – 3.68
Topic – 3.60
Location – 3.44

	September workshop
	
	How to Win an Unfair Fight – Influencing People You Have No Authority Over
	Speaker – 2.89

Topic – 2.89

Location – 2.61

	October
	
	Innovative Training Techniques for the New Workforce
	Speaker – 
Topic – 

Location – 

	November
	Primary Leadership
	Joint meeting with SHRM

Recharge/Refresh/Renew
	Speaker – 
Topic – 

Location –

	December
	
	Holiday Awards Breakfast
	Speaker – n/a

Topic – 

Location –


Financial Transparency
	Calendar
	Budgeted Income
	Actual Income
	Budgeted Expenses
	Actual Expenses

	Jan - Mar
	$4906
	$5320
	$4178
	$3692

	Jan - Jun
	$11,401
	$11,170
	$7113
	$9422

	Jan - Sep
	$16,403
	$19,740
	$12,492
	$19,447

	Jan - Dec
	$22,606
	
	$17,158
	


The chapter started January 2010 with operating funds of $23,827.19, and ended 2010 with a balance of (TBD).  

2010 Board Goals
 
At the Board Retreat in January, we agreed that the most effective ways to help move the organization forward are to provide meaningful and valued programs, new member orientation, revenue generating “sponsor” opportunities, expanded networking events, additional learning opportunities, and to work to expand the membership and ensure board effectiveness. 

 
The following are specific committee goals:

Executive 
· Submit for at least one of national ASTD’s Chapter Excellence Awards, either for the highest number of dual memberships (national and local) or a partnership with companies or the community.
· Host a nationally-recognized speaker at either a monthly meeting or special event.
· Ensure each board position has a standing committee and is mentoring future replacement(s) for succession planning.
Administration: 

· Work on receiving awards/recognition from ASTD National

· Make permanent name badges for all members to be available at all meetings

· Work towards a “virtual library” of books and articles of interest to membership

Finance: 

· Accept credit cards at chapter meetings





· Make all chapter deposits and pay all chapter bills within 7 days of receipt


· Continue to improve communication between Finance and other board officers.

























Marketing & Communication: 

· Better communication of all chapter activities






Techniques: Leverage social networking, Edit all articles posted to the website for content/marketing value, Use website to disseminate value-added information, Create "Meeting" cards 
· Leverage members for web content







Techniques: Identify/recruit volunteers, Identify types of content needed

· Utilize Web 2.0/Socail Media to promote ASTD TN





Techniques: Establish Twitter account, Intentional postings of discussion topics on LinkedIn weekly 

























Membership
· Create a New Member On-boarding Process

Techniques: New Member gifts, Member-Bring-A-Member Process, Create a SIG for Students, Recognize New Member Accomplishment, Board Members assigned group of members to contact / relate to / seek out, Publish a New Member (or Member) Handbook / Folder with processes specifically outlined

· Chapter Membership increase by 10% (net)

Techniques: Re-Recruit Ex ASTD-TN Members, Develop Member transition SIG, 100% of all Middle Tennessee L&D Professionals are Members (Contact MT companies to find L&D professionals not engaged), Find ways to engage senior professionals

· Automatic Process for Member Reconciliation












Community Relations
· Reach out to community and raise awareness of chapter




· Leverage the talents of our chapter members to meet community needs 

· Strengthen current partnerships and build new relationships 























 

Programs
· Organize a nationally recognized speaker to present at a 2010 chapter meeting, targeting May or September and market the meeting with other chapters in TN, SHRM, and CABLE
· Arrange 10 chapter committee members to conduct structured networking activities at the beginning of chapter meetings every other month
· Utilize increased marketing at universities, and HR and training professionals around middle TN using additional social media, raffles, giveaways to attract 10% more attendees to meeting. Also invite other chapter and members from other organizations to attend 

Submitted by 2010 Chapter President, Nancy Collins.
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